
Background

For decades, U.S. housing policy focused 

on expanding homeownership, using tax 

incentives and backing for key financial 

institutions and capital market innovations 

to create wealth-building opportunities for 

millions of households. Nonetheless, most 

of us will be renters at some point in our 

lives — and for millions of people, renting 

remains the best or only option. 

Unfortunately, millions of renters today 

have trouble finding a decent, stable and 

affordable home — especially one with 

ready access to work, transit, and schools. 

Part of the problem is that wages for 

those at the bottom of the economic 

ladder have not kept pace with rising 

rents. The stock of low-cost rental homes 

also has fallen by more than 1.2 million 
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At a Glance

•	I n 2005, 17 million U.S. households spent over half of their annual 

earnings on rent, mortgages, and other housing costs. Renters make  

up one-third of all U.S. households, about 37 million, yet they account  

for more than half of all families and seniors with severe housing 

affordability problems. 

•	 More than housing is at stake. A growing body of evidence suggests that 

access to decent housing at an affordable cost has a significant impact 

on family stability and economic opportunity, and on the life and health 

outcomes of children. There also is evidence that a mix of quality housing 

options helps make communities more vibrant, diverse and livable.

•	I mproving access to stable and affordable housing is an important goal 

of MacArthur’s grantmaking, which seeks to (1) preserve and improve the 

existing stock of affordable rental homes nationwide; (2) generate new 

evidence and insight into the ways that housing contributes to positive 

outcomes for children, families, and communities; and (3) transform 

public housing in Chicago. 

•	 The centerpiece of this work is MacArthur’s $150-million initiative, 

Window of Opportunity: Preserving Affordable Rental Housing. Through 

the end of 2007, the initiative helped developers revitalize and retain 

nearly 50,000 affordable rental homes at an average per unit cost of 

$81,000 — about half the cost of building new. According to Harvard 

University’s Joint Center for Housing Studies, the nation lost 1.2 million 

of its most affordable rental homes from 1993 to 2003; another million 

units are at risk over the decade ahead. Meanwhile, the number of renter 

households is expected to jump by almost two million. 
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units since 1993 due to demolition, 

condominium conversion and the 

expiration of government subsidies and 

affordability restrictions. Another one 

million affordable rental homes are at risk 

over the decade ahead.

Meanwhile, the number of renters is likely 

to jump by almost 2 million households —  

fueled by immigration and changing 

demographics, but also by mortgage 

delinquencies and foreclosures that began 

sweeping the nation in 2006.

The country’s growing need for affordable 

housing calls for a more balanced approach 

and greater commitment from every level of 

government. Only one-quarter of all income- 

eligible renter households can get some 

form of assistance at current spending 

levels. But the answer is not money alone. 

Better information, easier access to existing 

funds, improved regulations, and other 

policy innovations — especially at state and 

local levels — would stimulate greater 

private sector investment and unlock new 

opportunities for capable developers to 

meet high-priority needs in urban, suburban, 

and rural markets. 

What We Fund

MacArthur’s housing-related grantmaking 

seeks to encourage policies, investments, 

and development practices that will help 

meet our country’s growing need for 

stable and affordable housing, especially 

among low- and moderate-income renters. 

To achieve this goal, the Foundation supports 

innovative housing developers and financial 

intermediaries, policy analysis, outreach and 

expert assistance, and research conducted 

by outstanding scholars, including some 

commissioned by public agencies.

MacArthur’s support for affordable 

housing also includes low-cost loans 

known as “program-related investments” 

provided to community development 

financial institutions that finance a range of 

affordable housing projects nationwide. 

Some Foundation-backed financial 

intermediaries also provide affordable, 

fixed-rate mortgages with responsible 

terms. These are invaluable alternatives to 

the sub-prime loans currently driving 

record levels of delinquency and 

foreclosure across the U.S. 

The Foundation focuses its blended support 

for the development of innovative and 

best practices, sound policy, and increased 

knowledge on three housing priorities:

1. Preserving and improving the 

nation’s existing stock of affordable 

rental homes through the $150-million 

Window of Opportunity initiative. 

Formally launched in 2003, the 

Foundation’s support for the rental housing 

preservation field includes grants and 

long-term, below-market loans for 25 

mission-driven housing developers and a 

number of specialized financing vehicles, 

including a federally supported national 

fund to help preserve affordable rental 

homes in rural communities. The initiative 

also invests in the design and 

implementation of preservation programs 

in Chicago, New York City, and ten other 

states and localities. Ongoing support is 

provided for data collection, policy 

analysis, outreach, collaboration, and 

expert assistance to build knowledge 

about the existing stock of affordable 

rental housing; create effective strategies 

to mitigate the risk of loss; document and 

replicate model preservation policies at 

local, state and federal levels; and identify 

and disseminate best practices for long-

term, mission-driven housing owners. 

2. Deepening knowledge about the 

ways that housing matters to 

children, families, and communities.  

In February 2007, MacArthur announced 

a $25 million commitment to build a deep, 

empirical evidence base that explores 

how housing affects children’s cognitive, 

emotional, and behavioral development, 

as well as the ways that housing choices 

shape the economic, emotional, and 

physical well-being of adults. An 

interdisciplinary research network that the 

Foundation is creating will play a central 

role in this new area of work. MacArthur 

also expects to fund specific projects 

exploring subjects such as the effects of 

household mobility patterns on labor 

market success and child development 

outcomes. 

3. Supporting the successful 

implementation of Chicago’s 

ambitious Plan for Transformation  

of public housing. The Plan is a  

once-in-a-generation opportunity to 

revitalize Chicago neighborhoods that 

have suffered from the blighting effect of 

neglected public housing, improve the 

living conditions of public housing 

residents, and support residents’ efforts to 

better their economic circumstances.. 

Since 1999, the Foundation has awarded 

more than 132 grants totaling $42.3 

million for this work. It also made a $15 

million program-related investment in the 

form of a guaranty of financing for 

development of the new mixed-income 

communities. Grants also support work to 

complete the Plan, to evaluate its 

progress and improve its implementation, 

and to conduct research on its longer-

term impact.
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The Window of Opportunity 

Initiative

In 2003 the Foundation launched a 

national initiative to preserve and improve 

affordable rental housing with an initial 

commitment of $50 million. The Window 

of Opportunity initiative helps national 

and regional nonprofit housing 

developers demonstrate new, cost-

effective ways to acquire, recapitalize 

and renovate existing rental properties.

 

In New York City, MacArthur helped 

establish a $200-million acquisition fund 

that aims to preserve 30,000 low-cost 

rentals. In Cook County, Illinois, the 

Foundation and the Urban Land Institute 

brought together leaders in the public, 

nonprofit and private sectors to create 

the Preservation Compact, a 

comprehensive action plan to preserve 

and improve 70,000 affordable rental 

homes by 2020.

To build on this success and stimulate 

the spread of promising policies and 

practices, the Foundation has tripled its 

support for the Window of Opportunity 

initiative to $150 million. We expect this 

investment will directly help preserve 

and improve at least 300,000 affordable 

rental homes nationwide. More broadly, 

we hope to (1) make it easier, faster and 

more cost-effective for affordable rental 

property owners to retain and renew the 

existing stock; and, (2) reverse the loss 

of existing, affordable rental homes by 

stimulating reforms that provide the 

resources and incentives needed to 

preserve at least one million units over 

the decade ahead.

Housing costs as percent of annual household income

 severe cost burden (greater than 50 percent)

 moderate cost burden (greater than 30 percent)

1995

2005
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Low-income renter households (millions)

EIGHT OUT OF TEN LOW-INCOME RENTER HOUSEHOLDS
PAID TOO MUCH FOR HOUSING IN 2005

Note: Low-income renters defined as households with maximum annual income of $16,000 in 1995 and 
$21,000 in 2005. Total number of such households was 13.1 million in 1995 and 14.9 million in 2005,
respectively.

Source: Harvard University Joint Center for Housing Studies, tabulations from American Housing Survey.

Grants

Preserving Affordable Rental Housing

Leading Nonprofit Housing Owners

AHC Inc. 

Arlington, VA 

www.ahcinc.org

Community Housing Partners 

Corporation 

Christiansburg, VA 

www.communityhousingpartners.org

Community Preservation and 

Development Corporation 

Washington, DC 

www.cpdc.org

Community Services of Arizona 

Chandler, AZ 

www.csainc.org

Hispanic Housing Development Corp. 

Chicago, IL 

www.hispanichousingdevelopment.com

Homes for America 

Annapolis, MD 

www.homesforamerica.org

Low Income Housing Institute 

Seattle, WA 

www.lihi.org

Mercy Housing 

Denver, CO 

www.mercyhousing.org

NHT/Enterprise Preservation 

Corporation 

Washington, DC 

www.nhtinc.org/nhte.asp

Preservation of Affordable 

Housing, Inc. 

Boston, MA 

www.poah.org



Progressive Redevelopment, Inc. 

Decatur, GA 

www.prihousing.org

San Antonio Alternative  

Housing Corp. 

San Antonio, TX 

www.saahc.org

The Community Builders, Inc. 

Boston, MA 

www.tcbinc.org

The NHP Foundation 

Washington, DC 

www.nhpfoundation.org

The Phipps Houses Group 

New York, NY 

www.phippshouses.com

Volunteers of America 

Alexandria, VA 

www.voa.org

Specialized Financing Intermediaries

Community Investment Corporation 

Chicago, IL 

www.cicchicago.org

Housing Assistance Council 

Washington, DC 

www.ruralhome.org

Housing Partnership Fund 

Boston, MA 

www.housingpartnership.net/lending

National Affordable Housing Trust 

Columbus, OH 

www.nht.org

Neighborhood Capital Corp. 

Cleveland, OH 

www.neighborhoodcaptial.org

New York City Affordable Housing 

Acquisition Fund 

New York, NY 

www.enterprisefoundation.org

Prudential Mortgage Capital 

Company 

McLean, VA 

www.prudential.com

National Policy Organizations and 

Practitioner Networks

Housing Assistance Council 

Washington, DC 

www.ruralhome.org

Housing Partnership Network 

Boston, MA 

www.housingpartnership.net

Housing Preservation Project 

St. Paul, MN 

www.hppinc.org

National Housing Law Project 

Oakland, CA 

www.nhlp.org

National Housing Trust 

Washington, DC 

www.nhtinc.org

National Low Income Housing 

Coalition 

Washington, DC 

www.nlihc.org

Stewards of Affordable Housing 

for the Future 

Washington, DC 

www.sahfnet.org

Preservation-Related Research 

Projects

California Housing Partnership 

Corporation 

San Francisco, CA 

www.chpc.net

Chicago Rehab Network 

Chicago, IL 

www.chicagorehab.org

City Research 

Boston, MA 

www.cityresearch.com

The Community Builders, Inc. 

Boston, MA 

www.tcbinc.org

Corporation for Enterprise 

Development 

Washington, DC 

www.cfed.org

Harvard University – Joint Center 

for Housing Studies 

Cambridge, MA 

www.jchs.harvard.edu

NeighborWorks America 

Washington, DC 

www.nw.org

New Jersey Housing and Mortgage 

Finance Agency 

Trenton, NJ 

www.nj.gov/dca/hmfa

New School University – Milano 

Graduate School of Management 

and Urban Policy 

New York, NY 

www.newschool.edu/milano

New York City Department of 

Housing Preservation and 

Development 

New York, NY 

www.nyc.gov/hpd
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New York University – The Furman 

Center for Real Estate and Urban 

Policy 

New York, NY 

www.law.nyu.edu/realestatecenter

Recapitalization Advisors 

Boston, MA 

www.recapadvisors.com

ULI Foundation 

Washington, DC 

www.uli.org

University of Florida – Shimberg 

Center for Affordable Housing 

Gainsville, FL 

www.shimberg.ufl.edu

The Urban Homesteading  

Assistance Board 

New York, NY 

www.uhab.org

Vasys Consulting 

Chicago, IL 

www.vasysconsulting.com

• • •

Understanding How Housing Matters 

for Families, Children and Communities

Brookings Institution 

Washington, DC 

www.brook.edu

Center for Housing Policy 

Washington, DC 

www.centerforhousingpolicy.org

Chicago Rehab Network 

Chicago, IL 

www.chicagorehab.org

Harvard University – John F. Kennedy 

School of Government 

Cambridge, MA 

www.ksg.harvard.edu

Harvard University – Joint Center 

for Housing Studies 

Cambridge, MA 

www.jchs.harvard.edu

Johns Hopkins University – Institute 

for Policy Studies 

Baltimore, MD 

www.ips.jhu.edu

National Low Income Housing 

Coalition 

Washington, DC 

www.nlihc.org

Neighborhood Reinvestment 

Washington, DC 

www.nw.org

New York University – The Furman 

Center for Real Estate and Urban 

Policy 

New York, NY 

www.law.nyu.edu/realestatecenter

Syracuse University – Center for 

Policy Research 

Syracuse, NY 

www.maxwell.syr.edu

University of California – Institute 

of Business and Economic Research 

Berkeley, CA 

www.urbanpolicy.berkeley.edu

University of Wisconsin – Institute 

for Research on Poverty 

Madison, WI 

www.lafollette.wisc.edu

• • •

Financing Affordable Housing 

Through Community Development 

Financial Institutions

Calvert Social Investment 

Foundation 

Bethesda, MD 

www.calvertfoundation.org

Center for Community Self-Help 

Durham, NC 

www.self-help.com

Chicago Community Loan Fund 

Chicago, IL 

www.cclfchicago.org

Coastal Enterprises 

Wiscasset, ME 

www.ceimaine.org

Community Investment Corp. 

Chicago, IL 

www.cicchicago.com

Community Reinvestment Fund 

Minneapolis, MN 

www.crfusa.com

Corporation for Supportive Housing 

Chicago, IL 

www.csh.org

Enterprise Corporation of the 

Delta 

Jackson, MS 

www.ecd.org

Enterprise Foundation 

Columbia, MD 

www.enterprisecommunity.org

Florida Community Loan Fund 

Orlando, FL 

www.fclf.org

Illinois Facilities Fund 

Chicago, IL 

www.iff.org



Local Initiatives Support Corp. 

Chicago, IL and New York, NY 

www.lisc.org/chicago 

www.lisc.org

Low Income Investment Fund 

San Francisco, CA 

www.liifund.org

Neighborhood Housing Services 

Chicago, IL 

www.nhschicago.org

Opportunity Finance Network 

Philadelphia, PA 

www.opportunityfinance.net

RNA Community Builders 

West Rutland, VT

Rural Community Assistance Corp. 

West Sacramento, CA 

www.rcac.org

Shorebank Corp. 

Chicago, IL 

www.shorebankcorp.com

Southern Development Bancorp 

Arkadelphia, AK 

www.southerndevelopmentbancorp.com

Southern Mutual Help Association 

New Iberia, LA 

www.southernmutualhelp.org

• • •

Transforming Public Housing  

in Chicago

Abraham Lincoln Centre 

Chicago, IL 

www.abelink.org

Archdiocese of Chicago, Office for 

Peace and Justice 

Chicago, IL 

www.archdiocese-chgo.org/departments/

peace_and_justice

Brinshore Development 

Northbrook, IL

Business and Professional People 

for the Public Interest 

Chicago, IL 

www.bpichicago.org

CARA Program 

Chicago, IL 

www.thecaraprogram.org

Central Advisory Council 

Chicago, IL 

www.acf.hhs.gov/assetbuilding/grantees/

grantees03/03CentralAdvisory

Chapin Hall Center for Children 

Chicago, IL 

www.chapinhall.org

Chestnut Health Systems 

Bloomington, IL 

www.chestnut.org

Chicago Community Foundation 

Chicago, IL 

www.cct.org

Chicago Housing Authority 

Chicago, IL 

www.thecha.org

Chicago Jobs Council 

Chicago, IL 

www.cjc.net

Chicago Video Project 

Chicago, IL 

www.chicagovideo.com

Civic Committee of the Commercial 

Club of Chicago – Financial 

Research and  

Advisory Committee 

Chicago, IL 

www.civiccommittee.org

Columbia University in the City  

of New York – Department  

of Sociology 

New York, NY 

www.sociology.columbia.edu

The Community Builders 

Boston, MA 

www.tcbinc.org

Community Renewal Society – 

Chicago Reporter 

Chicago, IL 

www.crs-ucc.org

Corporation for  

Supportive Housing 

Chicago, IL 

www.csh.org

Council of Large Public  

Housing Authorities 

Washington, DC 

www.clpha.org

Development Training Institute 

Baltimore, MD

Employment & Employer Services 

Chicago, IL 

www.eesforjobs.com

Field Museum 

Chicago, IL 

www.fieldmuseum.org

Financial Research and Advisory 

Committee 

Chicago, IL 

www.ccachicago.org

Georgia Tech Research Corporation 

Atlanta, GA 

www.gtrc.gatech.edu

Heartland Human Care Services 

Chicago, IL 

www.heartlandalliance.org
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Housing Choice Partners 

Chicago, IL

Illinois Facilities Fund 

Chicago, IL 

www.iff.org

Institute for Community Economics 

Springfield, MA 

www.iceclt.org

Lake Forest College – Department 

of Politics 

Lake Forest, IL 

www.lakeforest.edu

Lake Park Crescent I 

Chicago, IL

Lakefront SRO Corporation 

Chicago, IL

Lakefront Supportive Housing 

Chicago, IL 

www.lakefront.org

Leadership Council for 

Metropolitan Open Communities 

Chicago, IL 

www.luc.edu/curl/lcmoc

LeClaire Courts Homeownership 

Corporation 

Chicago, IL

Marcy Newberry Association 

Chicago, IL 

www.marcy-newberry.org

Metropolitan Planning Council 

Chicago, IL 

www.metroplanning.org

National Center on Addiction and 

Substance Abuse at Columbia 

University 

New York, NY 

www.casacolumbia.org

National Opinion Research Center 

at the University of Chicago 

Chicago, IL 

www.norc.org

Near West Side Community 

Development Corporation 

Chicago, IL 

www.newcommunities.org/communities/

westhaven

Neighborhood Housing  

Services of Chicago 

Chicago, IL 

www.nhschicago.org

New School University –  

Milano Graduate School of 

Management and Urban Policy 

New York, NY 

www.milano.newschool.edu

Northwestern University / 

University of Chicago – Joint Center 

for Poverty Research 

Evanston, IL 

www.jcpr.org

Northwestern University  

School of Law 

Chicago, IL 

www.law.northwestern.edu

Northwestern University –  

Institute for Policy Research 

Evanston, IL 

www.northwestern.edu/ipr

One Economy Corporation 

Washington, DC 

www.one-economy.com

Project Match 

Chicago, IL 

www.pmatch.org

Protestants for the  

Common Good 

Chicago, IL 

www.thecommongood.org

Richard H. Driehaus Foundation 

Chicago, IL 

www.driehausfoundation.org

S.B. Friedman & Company 

Chicago, IL 

www.friedmanco.com

Stateway Community Partners 

Chicago, IL

Ujima 

Chicago, IL

University of Chicago – School of 

Social Service Administration 

Chicago, IL 

www.ssa.uchicago.edu

University of Chicago – University 

Research Administration 

Chicago, IL 

www.researchadmin.uchicago.edu

Urban Institute 

Washington, DC 

www.urban.org

Wayne State University –  

School of Social Work 

Detroit, MI 

www.socialwork.wayne.edu

We the People Media 

Chicago, IL 

www.wethepeoplemedia.org

Windows of Opportunity, Inc. 

Chicago, IL
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For More Information about 

MacArthur’s support for housing  

practice, policy, and research 

Julia Stasch 

Vice President, Human and  

Community Development 

housing@macfound.org

About the MacArthur Foundation

The John D. and Catherine T. MacArthur 

Foundation is a private, independent 

grantmaking institution dedicated to 

building a more just and sustainable 

world. Through the support it provides, 

the Foundation fosters the development 

of knowledge, nurtures individual 

creativity, strengthens institutions, 

improves public policy, and provides 

information to the public, primarily through 

support for public interest media. With an 

endowment over $6.4 billion, the 

Foundation makes grants totaling 

approximately $260 million each year.  

For more information or to sign-up for 

MacArthur’s e-newsletter, please visit  

www.macfound.org.
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